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Thulasidaran Boopathy, CBAP®

410, Ganapathy Maanagar, Coimbatore - 641006.
+91 978-900 -8709

thulasidaran.b@gmail.com

Indian
23-Aug-1986
Male

v' 10+ year’s proficiency in defining business solutions in an IT environment in a
Business Analyst role - working in Banking and Financial Services and High-Tech
Domains.

Payoda Technologies, Coimbatore - India
Business Consultant

o Generated over $1M in sales with the implementation of a data enrichment
process and Digital transformation projects.

o Responsible for owing up the design, development, and maintenance of ongoing
metrics, reports, analyses, dashboards, etc. to drive key business decisions.

o Interacted with product managers, internal subject matter experts, and
customer end-users to understand and define the key problems, requirements,
workflows, and defined solutions.

o Spearheaded Agile Project Management as a SCRUM Master / Product Owner.

o Worked directly with wide range of clients including a leading global Automobile
manufactures (Safety & Automotive) in North America regions.

o Managed development of complex and high risk transactional projects, up to
15000 man hours, managing multi discipline and multi geographic teams.

Accenture Consulting and Technology, Chennai - India
Business Analyst Team Lead

o Worked as a senior Business Analyst in Custody and collateral management for a
leading europeanlCSD and a leading Global custodian.

o Worked with various financial services entities such as Broker-Dealer firms,
Investment banks, clearing corporations, Depositories, Registrars, Custodians,
Asset management firms and Central Banks.

o Planning and leading the execution of a comprehensive deployment plan,
including work planning, scheduling, budgeting, metrics, training, pilots and
resources.

o Managing team of functional SMEs to build product differentiation and presenting
at client visits and contributing to solution architecting in RFPs as industry

o Collaborating with all project teams to ensure alignment between all
deployment-related activities.

https://in.linkedin.com/in/tulsidaran
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Mindtree Consulting Limited, Chennai - India
Business Analyst Module Lead

o

Estimation and planning of BA activities also experienced in analysing and
modelling business processes and in describing customer journeys and user
stories.

Due diligence of client requirements, Preparation of Functional design
documents using universal methods such as BPMN diagrams, use cases, designing
Conceptual and Logical data Models are some of the core activities performed.
Define, plan, coordinate and obtain information requirements to support and
launch new products and software releases.

Coordinate with multiple resources efficiently and effectively throughout the
development lifecycle so as to ensure that the projects are completed on time,
meet requirements, are implemented accurately and the full impact is
understood by the business owner.

Interface with internal business users as well as various IT development groups
so the needs can be clearly understood, expectations managed and change
initiated.

o Acted as the point of contact between the business units and IT.
o Performed analysis for business applications and defining roadmaps.

@)

Developed and implemented plans to suite business plans and objectives.

Standard Chartered Bank, Chennai - India
Senior Business Analyst

o

Well-versed know-how in financial matters in the area of risk, finance,
regulatory reporting or compliance and IT-related issues.

Responsible for Basel Regulatory Reporting - Group Finance at Standard
Chartered Bank

Handled different project leadership roles - managing/coordinating complex
projects involving regulatory enhancements to existing product platforms.
Conducted GAP analysis to identify customer channel usage trends and
interactions focusing on likelihood to buy, product recommendations and reduce
customer attrition.

Analysed functional specifications and data from various data sources like
mainframe, oracle database and flat files.

Conducted conference calls with SMEs to gather information.

o Authored Functional Specifications and communicated them to development and

testing teams.

Participated regularly in Review meetings with Project Manager, Architect,
Application System Engineers and Business Analyst.

Analyse end user needs and developing customer oriented solutions which
interface with existing applications

Develop, implement and maintain application software to established standards
and specifications.

Work in cooperation with technical support to prepare application software
procedures and documentation for usage, operation, back-up and recovery,
problem resolution, shut-down and initialization and process automation

Liaise with end users to test application software, ensuring accuracy, integrity,
interoperability and completeness to achieve desired results.

https://in.linkedin.com/in/tulsidaran




Education
Jun 2005 - Apr 2008

Apr 2002 - May 2005

June 2001 - Mar 2002

Further Trainings
Aug 2018

May 2017

May 2016

Languages

IT and EDP

Business Areas

Operating Systems
Testing/Reporting Tools

RDBMS

Interests
Hobbies
Voluntary activities

Chennai, 20 - March - 2019
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Bachelor of Technology in Information Technology, Coimbatore, India
Anna University, Tamilnadu.

Diploma in Electrical and Electronics Engineering, Coimbatore, India
PSG Tech, Director OF Technical Education, (DOTE - Tamilnadu)

Secondary School Leaving Certificate
State Board Examination, Tamilnadu.

Goethe-Zertifikat A1

Goethe -Zentrum, Coimbatore, India

Agile Certified Scrum Master (CSM)
Scrum Study.

CBAP(Certified Business Analysis Professional)
IIBA, Canada.

Tamil (Mother tongue)
English (Fluent)

Hindi (Intermediate)
German (Beginner)

Digital Transformation, Capital Markets, Regulatory and Governance projects for
Banking, Automobile, Retail, Wealth Management & High Tech

Windows, Unix & macOS Sierra

BPM tool, Trou, Test Link, Bugzilla, JIRA, HP Quality Centre, Mingle, Tableau
(Data visualization), Redmine, Rally, Remedy.

Oracle, MS Access, PL/SQL.

Badminton, Trekking, Short film making.
Active participant and registered scribe for Blind School.

https://in.linkedin.com/in/tulsidaran




